Cedar Key Water and Sewer District
Request for Proposals — CDBG-DR Grant Administrator

Key staff indicated the District is requesting a Local On-Site Project Manager. Can the
District provide their expectation for time on-site? Local On-Site Project Manager
references the grant administrator who will perform all CDBG-DR Grant
Management duties for Cedar Water and Sewer District. Duties include but are not
limited to the following: federal and state grant documentation, contractor pay
requests, ensures the project is in HUD, Davis-Bacon compliance with all federal
and state rules and provides all necessary communications with Cedar Key Water
and Sewer District. It will be the duty of the Local On-Site Project Manager to
determine how much on-site time is needed for successful project compliance
and completion. Administration is the key word.

Can the District please confirm whether the Local Onsite Project Manager requirement
can be satisfied through a hybrid management approach combining remote and onsite
support? Confirmed

Can the District please confirm whether the Local Onsite Project Manager role can be
filled by a Project Manager from our Tallahassee office? Confirmed

Experience of Firm and References — the District requested three example projects.
Can examples from a subcontractor be included? No



